
WHO? 
• Who do you want to help?

• Who can help you?

• Who will your project affect?

• Who will see what you’re doing?

WHAT? 
• What are you going to do? 

• What steps do you need to take?

• What do you want to happen?

• What will success look like for you?

WHERE? 
•	 Where will the project take place?

•	 Where can you promote the project?

•	 Where can you potentially meet with 	
	 your neighbors?
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Basic PROJECT Development

WHY? 
•	 Why do you want to do this project?

•	 Why is it important to you?

•	 Why will others want to be a part of 	
	 this project?

TAKE INVENTORY OF 
RESIDENTS’ SKILLS 
AND PASSIONS 
It is far more effective to match what you are 
asking for with the things people are excited 
about doing or providing.

DEVELOP YOUR 
ELEVATOR SPEECH 
Being ready to quickly and effectively explain your project to people will help you 
reach out to people and determine whether they are interested in helping out. 

UTILIZE ASSET 
BASED COMMUNITY 

DEVELOPMENT 
Identify assets that already exist in the 
community and how they can be used 
to organize around issues that move 

residents into action.

WHEN? 
•	 When will the project take place?

•	 When can the group meet?

•	 When will you have the project planned?

•	 When will you have contacted potential 		
  	 resources?

•	 When will you promote the project?

ONE OMAHA



Basic Project Development WORKSHEET 
Who, what, when, where, and why are the basic questions you should answer when developing your community project. 
Being able to answer these questions will help to ensure a smooth transition from project ideation to implementation. 
They will also help you create an elevator speech to quickly and effectively explain your project to neighbors.
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